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This research aims to explore and analyze the vital role of the area manager in
fostering and achieving institutional integration among different service departments
within the organizational structure. The study addresses modern management
concepts that emphasize that isolation between departments leads to wasted
resources and decreased performance efficiency, making the area manager the
strategic link capable of unifying visions and coordinating efforts. This summary
focuses on the mechanisms the manager uses to create a collaborative environment
and how their leadership style influences the flow of information and joint decision-

making among disparate service units.

The study concludes that the success of integration among service departments
depends fundamentally on the leadership competencies of the area manager and their
ability to manage conflicts and build communication bridges. The results showed
that having a clear strategic plan supported by unified technological systems under
the direct supervision of the area manager increases job satisfaction and the quality
of service provided to beneficiaries. Accordingly, the research recommends
developing specialized training programs for area managers that focus on
institutional integration skills, in addition to re-engineering administrative processes

to align with the requirements of collaborative teamwork.
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